
 

 

 

 

 

 

 

 

 

 

 

  

CAPABILITY STATEMENT 

Business POC: Tara Holm, Chief Executive Officer  

571-264-9930 

tholm@alkannaconsulting.com 

www.alkannaconsulting.com 

10222 Picturesque Ct., Nokesville, VA 20181-3641  

  

Key Differentiators  
Operational Mastery: 25 Years of Industry Experience 
Certified Leadership: PMP and ITIL v4 Excellence 
Value-Driven Solutions: Cutting-edge Problem Solvers 
Strategic Focus on ROI: Optimize outcomes 
Tailored Risk Mitigations: Strategic protection and resilience against challenges 

Past Performances 

▪ 2021 – Present (Federal) 
▪ Acquisition and Procurement Support 
▪ PMO Support  
▪ Strategic Planning 

▪ 2021 – 2022 (Commercial) 
▪ Change Management 
▪ Strategic Planning 

▪ 2022 – 2023 (Federal) 
▪ IT Analysis 

▪ 2022 – Present (Federal) 
▪ Clinical Integration 

Certifications  

▪ Program and Project Support 
▪ Program Office Management Support 
▪ Strategic Planning 
▪ Configuration Control 
▪ Agile Change Management 
▪ Requirements Management 
▪ Risk and Issue Management 
▪ Scheduling  
▪ Financial Strategic Oversight 

▪ Acquisition and Procurement Excellence: 
▪ Concept Refinement 
▪ Market Research  
▪ Acquisition Package Development 
▪ Contract Management 
▪ Post-Award Operations 
▪ Procurement Processes Support 

▪ IT Management & Support Services 
▪ End-to-End Lifecycle Management  
▪ IT Implementation  
▪ IT Integration 
▪ Cybersecurity, Network and System 

Support 

Company Snapshot 

▪ CAGE: 95RN1  
▪ UEI: PU67MNPNHL93 

▪ Socio-Economic Status:  
EDWOSB, WOSB, SWaM, LDBE, DBE  

▪ Vehicle:  
GSA MAS -  47QRAA23D0045 
SINs - 541611, 54151S, 54151HEAL 

▪ NAICS:  
541611 - Administrative Management and  

   General Management Consulting 
Services 
541512 - Computer Systems Design Services 
541613 - Marketing Consulting Services 
541614 - Process, Physical Distribution, and 
Logistics Consulting Services 
541618 - Other Management Consulting 
Services 
541690 - Other Scientific and Technical 
Consulting    Services 
541513 - Computer Facilities Management 
Services 
541519 - Other Computer Related Services 
561110 - Office Administrative Services 

Community Partners  

▪ Prince William Chamber of Commerce 
▪ Virginia Employment Commission 
▪ V3 (Virginia Values Veterans) - certified 

Core Competencies  
Alkanna strives to provide exceptional value and build client confidence by 

intelligently managing available resources. Our approach to success is based on 

collaboration with clients, understanding their business, and working together to 

achieve their goals. 

At Alkanna, we specialize in end-to-end program and project management, as 

well as acquisition and procurement services. We understand the competitive 

nature of this industry and are committed to protecting your business and its 

stakeholders while enhancing your return on investment. 

Our team of experts possesses the know-how and resources to offer a wide range 

of services in program and project management, as well as acquisition and 

procurement, across various industries, including Information and Health 

Information Technology Services. Our goal is to provide top-quality solutions that 

surpass our competitors and exceed our client's expectations. 


