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www.alkannaconsulting.com

10222 Picturesque Ct,, Nokesville, VA 20181-3641

Alkanna is a mission-focused consulting firm that delivers precision-driven solutions across program
management, acquisition strategy, and IT support services. Specializing in complex federal and public-sector
environments, we partner with clients to navigate operational challenges, optimize performance, and achieve
lasting results. Our multidisciplinary teams combine strategic insight with hands-on expertise, ensuring every
engagement is grounded in compliance, innovation, and measurable impact. At Alkanna, we don’t just manage

projects—we advance missions.

KEY DIFFERENTIATORS

Company Maturity: ISO Certified 9001, 27001, 20000-1, 31000
Certified Leadership: PMP, CISSP, and ITIL v4 Excellence

Commitment to Security: Robust internal controls, compliance
with stringent government standards, demonstrated capability
and trustworthiness

Strategic Focus on ROI: Optimize outcomes

Tailored Risk Mitigations: Strategic protection and resilience
against challenges utilizing a Risk Management System

CORE COMPETENCIES

Program and Project Support Acquisition and Procurement Excellence IT Management & Support

Program Office Management Support
Strategic Planning

Configuration Control

Agile Change Management
Requirements Management

Risk and Issue Management
Scheduling

Financial Strategic Oversight

Concept Refinement
Market Research

Contract Management
Post-Award Operations

PAST PERFORMANCE

Defense Health Agency:

* MTIO Support Services
* EITSI Support Services
* Market Study Analysis

Commercial Projects:

« Manager Support Services
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Acquisition Package Development

Procurement Processes Support

+ Organizational Change Management & Training

+ Military Health Account Marketing Support

NAICS Codes

Services

+ End-to-End Lifecycle
Management
IT Implementation
IT Integration
Cybersecurity, Network and
System Support

COMMUNITY PARTNERS

* Prince William Chamber of Commerce
+ Virginia Employment Commission
« V3 (Virginia Values Veterans) - certified

Administrative Management and
General Management Consulting Services
Computer Systems Design Services
Other Management Consulting Services
Other Scientific and Technical Consulting Services
Computer Facilities Management Services
Other Computer Related Services
Office Administrative Services
Engineering Services
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